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[LAND PURCHASE

*x THE Sky METHOD LAYS OUT LAND BY THE BLOCK
INSTEAD OF BY THE LOT. PEOPLE CAN BUY WHATEVER
PROPORTION OF A BLOCK THEY CHOOSE.

* [AND IS SOLD ON A PER-SQUARE-FOOT BASIS BASED ON
THE TRANSECT ZONE THAT THE UNIT WILL COMPLY
WITH.

* HIGHER TRANSECT ZONES COST MORE PER SQUARE
FOOT THAN LOWER ONES.
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CODING PROCEDURES

* BLOCK FRONTAGE IS CODED, BUT NOT THE INTERIOR OF
THE BLOCK, BECAUSE THE INTERNAL PROPERTY LINES
ARE UNKNOWN.

% THE INTERIOR OF A BLOCK MAY BE UPGRADED TO THE
HIGHEST ZONE WITH WHICH IT IS CONTIGUOUS.
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UPGRADE PROCEDURES

* BECAUSE THE LAND HAS ALREADY BEEN APPROVED BY
THE MUNICIPALITY FOR DEVELOPMENT TO THE CLIMAX
ZONE, UPGRADING TAKES PLACE SOLELY BETWEEN THE
OWNER & 1OWN FOUNDER.

* THE OWNER MUST UPGRADE THEIR ENTIRE PARCEL,
EXCEPT WHERE PART OF THE PARCEL IS CODED FOR A
HIGHER CLIMAX ZONE THAN THE REST OF THE PARCEL.
IN THIS CASE, THE OWNER MAY UPGRADE THE HIGHER
PERMITTED PORTION OF THE PARCEL TO ITS CLIMAX
ZONE, LEAVING THE OTHER PORTION NOT UPGRADED.
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CosT of UPGRADING

* WHEN SOMEONE WANTS TO SUBDIVIDE THEIR LAND, OR
OTHERWISE IMPROVE THEIR LAND SO THAT IT NO
LONGER MEETS THE REQUIREMENTS OF THEIR CURRENT
TRANSECT ZONE, THEY MUST PURCHASE AN UPGRADE
FROM THE TOWN FOUNDER.

* THE UPGRADE IS THE DIFFERENCE BETWEEN THE PRICE
PER SQUARE FOOT OF THEIR CURRENT TRANSECT ZONE
AND THE NEW ZONE.

% THE UPGRADE RATES ARE SET WHEN THE LAND IS
ORIGINALLY PURCHASED, AND ESCALATE OVER TIME BY

AN ESTABLISHED INDEX, SUCH AS A PROPORTION OF
THE CPI.
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INFRASTRUCTURE

* THE TOwWN FOUNDER INSTALLS INFRASTRUCTURE BASED
ON THE HIGHEST TRANSECT ZONE OF ALL THE LOTS ON
THE THOROUGHFARE. [HIS MEANS THAT IN THE EARLY
YEARS, THE INFRASTRUCTURE WILL BE VERY LIGHT

* SPECIFICALLY, AT SKY (THE CASE STUDY) T2
THOROUGHFARES ARE SAND ROADS, SANITARY SEWAGE
MAY BE HANDLED ONSITE, WATER MAINS ARE VERY
SMALL, AND ELECTRICAL REQUIREMENTS MAY BE
NONEXISTENT SINCE SKY IS CONSIDERING GOING
ENTIRELY SOLAR IN T2.
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ORIGINAL PrAN

* THE SKY METHOD WAS DEVELOPED FOR A PORTION OF
SKY IN THE FLORIDA PANHANDLE. SKY WAS DESIGNED
BY DUANY PLATER-ZYBERK & COMPANY (DPZ.) THIS
PORTION OF THE PLAN WAS SMALL AND LOCATED AT
THE CORNER OF THE DEVELOPMENT, SO IT WAS NOT
LARGE ENOUGH TO SUPPORT A MIX OF USES IN THE
FORESEEABLE FUTURE, NOR WAS IT WITHIN WALKING
DISTANCE OF THE NEIGHBORING TOWN CENTER. IT
THEREFORE COULD NOT BE CONCEIVED AS ANYTHING
MORE INTENSE THAN LARGE LOTS WHICH COULD BE
CHARACTERIZED EITHER AS SMALL T2 MINI-FARMS OR
VERY LARGE T3 LOTS. THE NEXT SLIDE IS THE ORIGINAL
PLAN.
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STRIPPING the LoTs

* BECAUSE THE SKY METHOD INCORPORATES DESIGN BY
THE BLOCK RATHER THAN BY THE LOT, WE STRIPPED
OUT ALL OF THE INTERNAL LOT LINES. WE MAINTAINED
ALL REAR LANE AND PASSAGE ENTRIES TO THE BLOCKS

SO THAT DPZ’S DESIGN INTENT WOULD BE FULLY
HONORED.
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CoDING the BLOCKS

* WE THEN CODED THE TRANSECT ZONES OF ALL BLOCK
FRONTAGE. WE BASED THIS NOT ON THE REALITIES OF
TODAY S MARKET, BUT ON THE IDEAL URBAN FORM AT
SOME UNFORESEEN POINT IN THE FUTURE WHEN THE
MARKET WAS MUCH STRONGER THAN IT IS TODAY.

* [T IS OF UTMOST IMPORTANCE TO FOCUS ON THE IDEAL
URBAN FORM FOR THIS STREET NETWORK WITHOUT
THE BURDEN OF CURRENT MARKET CONDITIONS,
BECAUSE THE MARKET CONDITIONS THAT ARE
UNFORESEEN TODAY WILL PERSIST MUCH LONGER THAN
WHAT CAN CURRENTLY BE FORESEEN.
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BEGINNING the PLAN

* THE PLAN BEGINS WITH THE BLOCKS. FOR THE MOST
PART, WE WILL INSERT VERY LITTLE COMMENTARY SO
THAT YOU CAN SCROLL THROUGH THE FOLLOWING
IMAGES AND GET A BETTER FEEL FOR THE GROWTH OF
THE TOWN.

* IT 1S enormously IMPORTANT TO NOTE THAT EACH
DESIGN FOR EACH LOT WAS DONE without TRYING TO
FORESEE FUTURE DESIGNS. THE INTENT WAS THAT THE
DESIGN EXERCISE APPROXIMATE AS CLOSELY AS
POSSIBLE THE IDEAL OF SEQUENTIAL DECISIONS GUIDED
SIMPLY BY THE TRANSECT AND BY THE OWNERS BEST
INTEREST.
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Sky Method Case Study

THE FIRST MOVE

THE FIRST MOVE ILLUSTRATED IS THE PURCHASE OF
THREE OF THE BLOCKS FOR FAMILY FARMS. SEVERAL
SUBSEQUENT STEPS INVOLVE THE PURCHASE OF MORE
FAMILY FARMS.

EacH STEP, WHICH IS CONCEIVED AS A PERIOD OF
ROUGHLY PARALLEL CONSTRUCTION, IS ILLUSTRATE IN
FOUR IMAGES:

I1: HIGHLIGHT THE AREA TO BE CHANGED.
2: SHOW HOW THE CODING CHANGES.
3: HIGHLIGHT THE NEW BUILDING CONSTRUCTION.

4: SHOW THE RESULTING PLAN.
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BARNS ONLY

* NOTE THAT THE PROPERTY OWNER IN THE LOWER LEFT
BLOCK HAS ELECTED TO ONLY BUILD A BARN, NOT A
HOUSE, AT THE PRESENT TIME. BECAUSE HIS PROPERTY
IS T2, THIS IS PERFECTLY FINE.
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THE FIRST UPGRADE

% THE PROPERTY OWNER IN THE CENTRAL BLOCK HAS
DECIDED TO SUBDIVIDE THEIR LAND. THEY GO TO THE
TowN FOUNDER AND PAY FOR THE UPGRADE.

* NEXT, THEY CREATE THREE LOTS AND A REAR LANE,
SINCE REAR LANES ARE STRONGLY ENCOURAGED IN SKY
T3. KNOWING THAT THEY WILL BE REQUIRED IN SKY
T4 AND TS, FOR WHICH THE LAND IS CODED, THEY
INSTALL THE REAR LANES. FOR SKY T3, REAR LANES CAN
BE NOTHING MORE THAN SANDY LANES SO THE COST IS
MINIMAL.
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THE FIRST POST-T2 PURCHASE

* NOTE THAT SINCE MOMENTUM HAS NOW PICKED UP IN
THE HAMLET, THE HALF-BLOCK AT THE LOWER LEFT IS
NOW PURCHASED ORIGINALLY AT T3 INSTEAD OF T2.
[LAND PURCHASERS CAN PURCHASE AT WHATEVER LEVEL
OF INTENSITY THEY CHOOSE, UP TO THE CLIMAX ZONE.
BUT IN THE EARLY YEARS, IT IS LIKELY MOST OF THE
PURCHASES WILL BE FOR THE LOWER ZONES.
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CONTINUING DEVELOPMENT

* THIS IS THE FIRST STEP WHEN PEOPLE SIMPLY
SUBDIVIDE MORE LAND COMPLIANT WITH ZONES FOR
WHICH THEY VE ALREADY BEEN APPROVED. SO THERE
ARE NO UPGRADES ON THIS STEP.
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THE FIRST T4

% 'THIS IS THE FIRST STEP WHERE T4 UPGRADES OCCUR.
AT THIS POINT, THE TOWN FOUNDER MUST UPGRADE
STREETS UPON WHICH T4 OCCURS FROM THE RURAL
TYPE TO THE MORE URBAN TYPE.

* NOTICE HOW IN THIS AND ALL SUBSEQUENT STEPS,
THE CURRENT SNAPSHOT OF THE PLACE AS IT GROWS
FROM A LOOSE COLLECTION OF FAMILY FARMS TO A
VILLAGE IS OF A WHOLE AND COMPLETE PLACE AT ANY
STAGE IN TIME. IN OTHER WORDS, IT STANDS ON ITS
OWN AS WHAT IT IS AT EVERY POINT, NEVER LOOKING
INCOMPLETE. BUT THEN IT GROWS TO THE NEXT
STAGE, AND BECOMES ANOTHER COMPLETE THING
THEN, TOO.
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THE FIRST R EAR COTTAGES

* THIS IS THE FIRST STEP WHERE REAR COTTAGES OCCUR.
BECAUSE THE TOP OF THE BOTTOM-CENTER BLOCK IS
T4, THE CENTER OF THE BLOCK CAN GO TO T4, WHICH
AT SKY ALLOWS FOR REAR COTTAGES. I|HESE INNER-
BLOCK ADDRESSES SHOULD BE MORE AFFORDABLE THAN
STREET ADDRESSES.

* NOTE HOW THE BARN IN THE SAME BLOCK IS THE
FIRST TO CONVERT TO A CARRIAGE HOUSE. OTHERS
WILL FOLLOW IN FUTURE STEPS.
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THE FIRST T S

* 'THE FIRST T§ SHOPS BEGIN HUMBLY AT FIRST. ITHE SHOP
IN THE UPPER BLOCK IS A SIMPLE GABLE-FRONT
STRUCTURE ATTACHED TO THE FRONT OF A HOUSE AND
BUILT TO THE FRONT CORNER OF THE LOT. IN THE CASE
OF THE LOWER BLOCK, TWO HOMEOWNERS GO
TOGETHER TO TURN THEIR PROPERTY INTO TS,
RESULTING IN A SOMEWHAT MORE ROBUST EAVE-FRONT
SHOP AT THE FRONT PROPERTY LINE.
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UPGRADING the STREET

* (CUSTOMERS CAN PARK ON THE STREET IN EMBRYONIC
TS, BUT THE TOWN FOUNDER HAS INCENTIVE TO
UPGRADE THE STREETS ONCE A SUBSTANTIAL AMOUNT
OF T§ EXISTS BECAUSE THE TOWN FOUNDER’S
INVESTMENT IN DIAGONAL PARKING LANES WILL
ENCOURAGE MORE PROPERTY OWNERS TO UPGRADE TO
TS, RESULTING IN MORE UPGRADE FEES.

* NOTICE HOW THE PROPERTY OWNER IN THE LEFT
CENTER BLOCK IS HOLDING OUT? MAYBE THEY LIKE
THEIR FAMILY FARM. WHATEVER THE CASE, THE ONLY
PRESSURE TO UPGRADE IS FINANCIAL, AND GREAT OLD
TOWNS ALL OVER THE WORLD HAVE THIS CONDITION
OCCASIONALLY, WHERE LEGACY FARMS OCCUR ON
MAIN STREET OR HIGH STREET.
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UPGRADING the HoLD- OUTS

* BUT GUESS WHAT HAPPENS TO THE T§ HOLD-OUTS?
EVENTUALLY, THEY DIE... AND THEIR CHILDREN
REALIZE HOW VALUABLE THEIR PROPERTY COULD BE.
BECAUSE THE UPGRADE PRICE ESCALATOR HAS NOT
INCREASED IN VALUE NEARLY SO MUCH AS THE VALUE
OF THE UPGRADED LAND (EVEN COUNTING THE
ORIGINAL INVESTMENT, LONG AGO PAID OFF) IT'S A NO-
BRAINER TO DEVELOP THIS PROPERTY AS A PROPER
MAIN STREET BUILDING TYPE... AND COMPLETE THE
VILLAGE.
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Sky Method Benef £s
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ORGANIC GROWTH

* THERE ARE ONLY A HANDFUL OF PLANNERS TODAY
WHO CAN DO EVEN A COMPETENT JOB OF AN ORGANIC
VILLAGE LAYOUT. BUT MEDIEVAL TOWNSPEOPLE DIDN T
CALL UP THE DISNEY IMAGINEERS TO DESIGN THEIR
TOWN. INSTEAD, THEY BUILT IT THEMSELVES IN A
SERIES OF SMALL, COMMON-SENSE, INCREMENTAL
STEPS. THE SKY METHOD ALLOWS JUST THIS SORT OF
ORGANIC INCREMENTAL GROWTH, BECAUSE IT ALSO IS
THE RESULT OF MANY INDIVIDUAL DECISIONS MADE BY
MANY PEOPLE OVER TIME.

* THE PROCESS OF CREATING THESE DRAWINGS
COMPRESSED THE ORGANIC TOWN-BUILDING PROCESS
BY DESIGNING ONE HOUSE AT A TIME. 'M NOT GOOD
ENOUGH TO HAVE DONE THIS PLAN FROM SCRATCH.
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FINANCIAL STABILITY

*x BECAUSE THE TOWN FOUNDER NEED NOT MAKE HUGE
INFRASTRUCTURE INVESTMENTS BEFORE LANDOWNERS
UPGRADE THEIR PROPERTY, THE PROCESS IS INHERENTLY

MORE FINANCIALLY STABLE THAN THE CONVENTIONAL
DEVELOPMENT MODEL.

% IN THE CASE STUDY PROJECT AT SKY, IT IS LIKELY THAT
THE INCOME FROM SELLING OFF THE FIRST BLOCKS AS
T2 WILL PAY OFF THE NOTE ON THE ENTIRE 600 *+/-
ACRE PROPERTY. IN SHORT, UNDER CERTAIN
CONDITIONS, THE SKY METHOD MAY MAKE
CONVENTIONAL FINANCING UNNECESSARY!
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